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Hall Green Secondary School
(A Company Limited by Guarantee)

Trustees’ report for the year ended 31 August 2019

The trustees present their annual report together with the finangcial statements and auditor's report of the
charitable company for the period 1 September 2018 to 31 August 2019. The annual report serves the
purposes of both a trustees' report and a directors' report under company law.

The academy trust operates an academy for pu‘pils aged 11 to 16 serving a catchment area:in Hall Green,
Bitmingham. It has a pupil capacity of 900 and had.a roll of 904 in the school census on 31 August 2019.

Structure, Governance and Management

Constitution

The -academy frust is a company limited by guarantee and an exenipt charity. The charitable company’s
memorandum and articles of association are the primary governing documents of the academy trust. The
trustees of Hall Green Secondary School are also: the directors of the charitable company for the purposes
of company law. The charitable compariy operates as Hall Green Secondary Sehool.

Details of the trustees who sérved during the year and to the date these .accounts are -approved are
included in the Reference and Administrative details on page 1.

Members’ liability

Each: tiember of the charitable company undertakes to contribute to the assets. of the charitable comipany
in‘the event of it being wound up ‘while they are a member; of within pne year after they cease to be a
merber, such amount as may be required, not exceeding £10, for the debts and liabilities cortracted
before they ceased t6 be a member. '

Trustees' indemnities

In accordance with normal commercial practice the dcademy has purchased the Risk Protecticn
Arrangement to protect trustees. and officers from claims ‘arising from negligent acts, errars or omissions
pogurring whilst on academy business, The insuraiice pravides cover up to £10,000,000 on any one: claim..
Method of recruitment and appointment or election of Trustees

Parent trustees are elected by the parents of registered pupils at the academy. A parent trustee ‘must be-a
parent of a pupil 4t the academy at the time when shelhe is elected.

Community trustees may be appointed by the board of trustees provided that the person who is appointed
as a.community-trustee is:
s aperson who lives or works in the community served by the academy; or
= apeison who, in the opinion of the board of trustees, is committed to the governiment:and success.
‘of the academy.

‘Staff Trustees are elected by employees of the. academy trust.

The ‘above selection procedures are organised around parent ballots for all parental trustees and staff
ballots for staff representatives on the Goverriing Body.
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Hallv Green Secondary School
(A Company Limited by Guarantee)

Trustees report for the year ended 31 August 2019 (continued)

Policies and Procedures Adopted for the Induction and Training of Trustees

The board of trustees has a service level agreement with School and Governor Support, a traded service provided
by Birmingham Local Education Authority ta provide training, advice:and support to'the board of trustees.

Newly elected trustees. attend induction training for new trustees, ‘and in addition select specific training provided
By Schodl and Governor Support in accordance with their needs. '

One of the trustees is appointed ‘as link trustee, attends relevant training and provides. information fo frustees
following such training. The link trustee also manages the training of the Governing Body: as a whole to. ensure
that-there- are sufficient skilis arid expertise:within the. Governing Body. to hold the schicol to account,

Organisational structure

The Governing Body has established committees -and ‘appoints trustees to serve -on each .of the committees:
annually. The committees for the period of the report were:

«  Finance & General Purposes including the Audit Committés and the Pay Committee:
¢ Pastoral & Curriculum »
% Head Teacher Performance Management

The. written: terms of refererice of. the committees include the moniforing of the preparation and management of the
academy's budget and implementation of the academy's financial management policies, including risk
assessmerit.

The: Gaverning Body alse appoints an External Auditor and this role has. been fally implemented in accordance:
withy the agademy trust’s financial pracedures.

Decisions relating to whole school matters are reserved: for the board af trustees. Those responsibilities delegated
‘to mianagement include whole: school spending: within ¢ertain limits according ta the -Scheme of Delegation.

Arrangements. for setting pay and remuneratian: of key managerient personnel

The Governing Body agrees the Academy Pay Policy every year using the School Teachers' Pay and
Conditions Document (STPCD) issued by the Departmerit for Education. The Senior Leadership Team pay
is: caleulated using the guiddnce in STPCD based on the size.of the school. The Governing Body also
agrees the school Teacher and Support Staff Appraisal Policies which explain how pay increments are
agreed for the Senior Leadership Team. Trustees that are not employed by the school do not receive
paymient,

Trade union facility fime

Information: in accordance with Schedule 2 of the Trade Union, (Facility Time Publication Requirements)
Regulations 2018 is as follows:

Relevant uniof officials

- Number of employees who were relevant union | Full-time equivalent number
officials during the relevant period L ,
... 2. ) ) ) 2
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_Hall_ Green Secondary School
(A Company Limited by Guarantee)

Trustees report for the year ended 31 August 2019 (continued)

Trade union facility time (continued)

Percentage of time spent on facility time

‘Percentage of time. - Number of employees

1% - 50% ,' 2. e
ST e - : :

100% -

Percentage of pay bill spent on facility time.

Total cost offacmty tlme ' - £3,000
Totalpaybill - £4562,501.
Facnll_t_y__tim_e as percentage of to_tal_pé_y bill [ 0.066% .

Paid trade unjon activities

Time épéht on paid ‘trade union activities as a

- ono
percentage: of total paid facility time hours 1',28%’

Related parties and other Connected Charities and Organisations
There was-oné related party-
QObjectives and activities

The: strategic goal of Hall Green Secondary School is 16 provide a broad and balancéd turiculum to all pupils in
-accordance with the: funding agreement between the: academy trust and the Department for Edugation,

Objects and aims
‘Objectives, strategies and acfivities

High quality teaching:and learning

Arr enriched and supportive learning. environment
sorialised learming

Monitaring dnd striving for outstanding pupll pragress

R BT

The strategies adopted for achieving these objectives are contained in the: School Development Plan. Some of the
key strategies aré:

Targeted task groups providing CPD for teaching staff
Timetabled quality assurance programme for the year
Planned infrastriicture programme to develop the school site
Targeted support for individuals and groups

‘Significant activities linked to the-trust’s charitable activities, and how they further its aims, have been:
* Pupils leaving the school in 2019 made expected progress based on initial calculations of the school's

Progress 8
» Ofsted inspection October 2019 confirmed that the school is a good school
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Hall Green Secondary School
(A Company Limited by Guarantee)

Trustees report for the year ended 31 August 2019 (continued)

Public benefit

In setting our objectives and planning our activities, the board of trustees has g'i.ven- careful consideration to the
general guidance on public benefit published by the Charity Commission on their website at
www;gov.uk/topic/running-charity/managing-charity in exercising their powers. or:duties.

Hall Green Secondary School is :an equal opportunity employer, and strives to give full and fair consideration to all
applicants: for employment, training .and promotions, irrespective: aof disability, gender, race, colour or sexual

orientation.
Strategic Report
Achieverients and Performarice

The school development plan for 2018-19 contained six key issues in moving the school towards an outstanding
Ofsted jiidgerdent. '

Key Issue 1 Even better achievement:and progress
Targets were set for the year as listed below, and provisional results reported to. governors.

Key Issue 2 ‘Quality of Teaching
The guality of teaching in the school was assessed using learning walks:and lesson observations. Intemal checks
and the Ofsted: visit in October 2019 confirm that teaching in the school continues to be good.

Key Issue:3  Behaviour and Safety

The sehool colleéts data on the behaviour:and attendance of pupils at the school and presents these ta governors:
in the Pastoral & Curriculum Comimittee. meeting each term. There continues to be an improvererit in the
behaviour of pupils ir and around the schoal. Attendance, though, has dipped below expected levels.

Key Issue 4z  SMSCIPSHEICEIAG

The 'school provides a curriculum that promotes pupils' wider understanding of the world of work and their wider
responsibilities. Thie s¢hosl’s NEET levels remaini very low year on. year.

Key Issue'5:  Schoal environment.and premises

The Finance & General Purposes Committee mionitors: health and safety of the school and oversees premises
infrastructure to ensure pupils have an appropriate environment for léamifig. An external review of Health and
Safety within the school cenfirmed a high level of provision for the safety :and welfare ‘of pupils and staff.

Key Issue 6:  Leadership ,

Governors: ensure that -appropriate information is provided for them throughout the year and also monitor school
activities. with Visits to the school.

Key Performance Indicators.

The school received an Ofsted visit in October 2019 and was judged to be a good school. The school continues to
be oversubscribed with 904 ‘on roll and a waiting list for-each year group.

Targets and actual results for the 2018-19 academicyear are below.

Description T20.19 A2‘019'|
arget ctua
Progress 8 +0.68 4048
Attainment 8 5.24 : 4.67
% 4+ in En and M3 82% O 61%
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Hall Green Secondary School
(A Company Limited by Guarantee)

Trustees report for the year ended 31 August 2019 (continued)

% 4+ in Ebacc 36%
Attendance - 95-96%
Persistent Absence <10%
(>15% to 2015;>10%. from 2016) :

= Direct costs as a percentage of total costs were 73,5% (2018 ; 74.4%)
» Support costs as'a percentage of total costs were.26.5% (2018 : 25.6%).

» Total payroll costs as.a: pércentage of recurring income were 88.1% (2018 : 89.7%)

Going concern

After making appropriate enquiries, the: board of trustees has a reasonable expectation that the Academy Trust
has adequate resources. to continue in ‘operational existence for the foreseeable future. For this reason, it
continues to adopt the going concem basis in preparing the financial statements. Further details. regarding the
adoption of the going concern basis can be found in the Statemment of Accountifig Policies.

Financial Review
The financial results of Hall Green Secondary Sthool are detailed in the following pages. It is ‘considered that the

finances are sound and well established. The principal financial management policies adopted are laid down by
the Finance Handbook for-Academies: published by the ESFA and requirements as laid down by the Academy's

Finaneial Handbiook:.

‘The principal funding :source is grant income from the. ESFA.. All expenditure -of this grant income i$ planned to.
fulfil the objectives and strategies of the Academy,

During the year ended 31 August 2019 total resources expended were £5,938,796 and the surplus of income ‘over
.expéndi_m'rie ‘Was £63,862 which inclided depreciation:af £1 53,541.

Reserves Policy

The trustees continually monitor the reserves of the: charitable company. This process encampasses the nature of
income and expenditure streams and the need to match:commitments with income and nature of reserves.

It is the board of trustees' general policy to continue to: build reserves which can be used for future educational
purpases. The aim is to mainfain & contingency fund of at-Jeast 10% of the ‘tofal income for the school. Any
additienal ‘surplus is directed towards the infrastructure and maintenance schedule for the school or significant
time-limited initiatives-to support the school's development plan.

The academy had total funds at 31 August 2019 of £4,625,085 which included £795,210. restricted funds fiot
available for general purposes of the academy trust and £8,004,875 which can only be realised by the disposal of
tangible fixed assets..

Theé balanice oi restricted general funds (excluding pension reserve) plus the balance ‘on unrestricted funds was a
surplus of £795,210.

In addition, the deficit on the restricted pension fund of £4,175,000 arises from an actuarial deficit on the local
government pension scherme: which will bé dealt with as:advised by the actuary.

Investment Policy
Any surplus funds:are invested with Lloyds Bank in a deposit accourit.

These investments-are carried out in accordance with the powers vested in the board of trustees.
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Hall Green Secondary School
(A Company Limited by Guarantee)

Trustees report for the year ended 31 August 2019 (continued)

Principal Risks and Uncertainties

The trustees ‘have considered the major risks and uncertainties facing the charitable company which include
changes in legislation and regulatlons and cash flow management and have put in place procedures to deal with
these matters.

Attention has also been focussed on non-financial risks arising from ﬁre health. and safety. These risks are
managed by ensuring accreditation is up:to date; having robust policies in place; @nd regular awareness training
for staff working in these operational areas. As: part of the risk management of the school, the board of trustees
has also commissioned a. visit from gxterrial consultants to audit the health and safety provision of the school and
provide advice on managing future risks

Plans for Future Periods
The school's dims are sét-out iy the School Development Plan and on the school website. They are:

s Every pupil makes outstandmg progress;
'Every pupr[ leaves with personal belief in-and aspiration for their own successful future, and as a result
takes: responsrbilrty for their learning.

s Every pupil has the: skills and attitiides to-make a positive contribution to: society.as an active and engaged
citizen:

. -Every pupil shows care and’ respect for-others..

s  Every pupil values and celebrates diversity..

¢ Every pupilis aware of and sympathetic fo the needs of others, _particularly those less fortunate than.
themselves..

We call this our Journey to ‘Outstanding.
The 'school centinues working on the key issues in the: development. plan on the school joiirney to outstanding, The
development plan is drawn up in censultation with govemnors in the Pastoral & Currdculum Committee meeting and.
approved in-full govemors imeeting.
Auditor
Insofar as the Trustees-are aware:

 thereis no relevant aiidit information of which the charitable company's auditor is unaware; and

o the trustees. have taken all steps that thgy ought to- havé taken t6 make themselves aware of any relevant
auditinformation and to establish that the auditor is aware. of that information.

Trustees’ r_e_pqrt orp, ﬁ }? a strategrc report Was approved by order of the board of trustees, as the company
directors, on .44
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Hall Green Secondary School
(A Company Limited by Guarantee)

Governance statement for the year ended 31 August 2019

Scope of Responsibility

As trustees, we acknowledge we have overall respansibility for ensurinig that Hall Green Secondary Schoeol
has an effective and appropriate system of control, financial and otherwise. However, such a system is.
designed to manage rather'than eliminate the risk of failure to achieve business objectives, and can provide
only reasonable and not absolute assurance-against material misstatement orloss.

The board of trustees has delegated the day-to-day responsibility to the Headteacher, as Accounting
Officer; for ensuring financial conttals conforii With the: requirements of both propriety and good financial
management and in accordance with the requirements. and responsibilities. assigned to it in the funding
agreement between Hall Green Secondary School:and the Secrefary of State for Education, They are also
responsible for reporting to the board of trustess any material weaknesses or breakdowns in. internal
control. '

Governance

The'information .on governance included here supplements that described in the Trustees' Repoit and in thie
Statement of Trustees' Responsibilities. The board of trustees: has formally met 6 times during the year.
Attendance: during the year at meetings of the board of trustees was as-follows:

Trustee Meetings: Outofa
attended possible

&
(o]

David Adams (Headteacher and Accolinting;
Officer) '

Martyn Alcott (community. trustee)

Barry Bowles. (community trustee)
Khuram:Chohan (community trustee).
Ms:Evette Clarke ((parent trustee)

Mrs Fiona Dennis-Stéphens: (parent triistes)
Robert Harvey (community trustee)
Tarlochan Kamba (parent frustee)

Mrs Shanaz Khan (parent trustee)

Mrs ‘Carol McLoughlin

Mrs Jayne Owen (Chair, parent trustee)

Mrs -Manjit Sheliis (cotimunity. truistes)

Mrs Zubina Ziebeck (staff trustee)

A.review.of governance was undertaken during the year which found the governirig body had .a good rarnge af
skills.and experfise to support it work, with some afeas that needed refréshing.

Subsequent to this the-follawing actions were taken:

e The Chair of Governars attended the briefirigs for Chairs of Governors from Birmingham City Council

e« A member of the goveriing body attended training on risk assessment for premises management

. The Governing Body received training on preparing for an Ofsted Inspection.

The trust intends. to conduct its next self-evaluation/external review in October 2019,
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Hall Green Secondary School
(A Company Limited by Guarantee)

Governance statement for the year ended 31 August 2019 (continued)

The Finance and General Purposes Comniittee is a sub-committee of the main board of trustees. Its

purpose is to oversee financial management within the academy:.

Trustee Meetings Outofa
attended possible

David Adams (Headteacher and Accounting Officer).
Martyn Alcott (community trustee):

Khuram Chohan (community trustee).

Robert Harvey (community trustee).

Kambo Tarlochan (community’ trustee).

Nrs :Jayne Owen (Chair, parent trustee)

(S NS IS, g8S, S, [N E )

Review of valué for money

As: Accounting Officer'the- Headteacher hag responsnbmty for ensuring that.the academy trust delivers good
‘value. in the use of public résources. The Accountmg ‘Officer understands that value for money refers-to the
‘educational and wider socigtal outéomes achieved in réturi for the taxpayer resources received.

“The Accaunting Officer considers. how the academy frust's use of its. resources has provided good vaiue for
meney during each academic year, and reports to:the board «of trustees where value for money can be
improved,. including the use of benchmarking data ‘where appropriate. The Accounting Officer for the
-academly trust has: delivered improved value for maney during the year by:

+  Secuting CIF: fundlng for-whgle school fire: safety infrastructure upgrade

. Upgradln‘g the ICT netwark infrastructure

. Refurbishmg a Food Technalogy classream and repurpesing an ald Food Technology classroom as a
general subject classroom:

The Purpose of the System of Internal Control

The system of internal control is. designed to macage risk to a reascnable levél rather than 1o éliminate all
risk of failure to achieve policies, aims and objectives.. It can therefare only providé reasonable and not
absolute assurarice of effectiveness. The system -of intérnal control is based on an on- going .process.
designed to identify .and prioritise: the: risks to the achievement. of the academy trust's policies, alms and
objectives, to evaluate the likelihood ‘of those risks being realised and the impact should they be realised,
and to manage them efficiently, effectively and economically. The system of internal control has been in
place in Hall-Green Secondary Schoo! for the yearto 31 August 2019 and up to the date of approval of the
annual report and financial 'statements.

Capacity to handle risk

The: board of frustees has reviewed the key risks to which the academy trust is exposed together with the
operatmg, financial and compliance controls that have been implemented to mitigate ‘those risks. The boaid
of trustees is: of the view that'there is a formal 0on=goirg process for’ |dennfy|ng evaluating and managing the:
academy trust's significant risks: that has been in place for the year to 31 August 2019 and up to the date of
approval of‘the annual report and financial statements. This process is regularly reviewed by the board of
trustees.

The Risk and Control Framéwork

The academy trust's system of internal financial control is based on a framework of regular management
information and administrative procedures. including the segregation of duties and a system of delegation
and accountability. In particular, it includes:

° comprehensive b_udg_et_in‘g -and monitoring systems with an annual budget and periodic financial reports

which are reviewed and agreed by the board of trustees;
o regular reviews by the finance and general purposes committee of reports which indicate financial
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Hall Green Secondary School
(A Company Limited by Guarantee)

Governance statement for the year ended 31 August 2019 (continued)

performance against the forecasts and of major purchase plans, capital works and expenditure
programmes;

setting targets to measure financial and other performance;

clearly defined purchasing (asset purchase or capital investment) glidelines;

delegation of authority and segregation of duties;

identification and management of risks.

The board of trustees has considered the need for .a specific internal -audit function and has decided to
appoint:

«  Feltons, the extérnal auditor, to perform additional checks

The role includes giving advice on financidl matters and performing & range of chécks on the academy
trust's-financial systems. In particular, the checks carried.out in the current period included:

s - Correct tunctioning of the payroll systems
«  Review of purchasing systems
¢ Review of bank reconciliations

The-only miner recommendation from the external auditor frani 201819 was:
» That purchase orders should be raised and ‘authorised before purchases are ‘fiade. Management
have responded to this recommendation. by providing: additional training for budget holders to: ensure
that purchases are: made correctly.

On -at least a half termly ‘basis.. the Chief Findncial Ofﬁcé.r-_ reports to the board of trustees, through the
finance and general purposes commiittee on the operation of the: systems of control.and on the discharge of
the board of trustees’ financial responsibilities.

Review of Effectiveness

As Accountting Officer, David Adams (Headteacher) has respansibility for reviewing the effectiveness of the
system of internal control. During the year in question the review has ‘been informed by
o the work of the external auditor;

« the work of the executive managers within the academy trust who have responsibility for the
development and maintenance of the intemal ¢ontrol. frarmewark.

The Accounting Officer has been advised of the implications of the result of their review of the system of
internal control by the finarice committée and a plan ta address weaknesses ard ensure continuous:
improvement of the system is in place.

Approved by order of the members ‘of the board. of trustees on// 'él ﬂr/( ~.. 2019 and signed on:its
behalf by:

elmae e e s w4 4NIe e e ke wdh e e e b el e e e T ote B T N RTINS PRI

Tarlochan Kambo David Adams
Chair of Trustees Accounting Officer
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Hall Green Secondary School
(A Company Limited by Guarantee)

Statement of regularity, propriety and compliance
for the year ended 31 August 2019

As Accounting Officer of Hall Green Secondary School | have considered my resporisibility to notify the
academy trust board of trustees and the Education & Skills Funding Agency (ESFA) of material irregularity,
impropriety and non-compliance with terms and conditions of all fiinding received by the academy trust,
under-the funding agreement in place between the academy trust and the Seéretary of State for Education.
As pait of iy consideration | have had due regard to the requirements of the Academies: Financial
Handbook 2018,

| confirm that | and the academy trust board of trustees are able to identify any material irregular or
improper use of funds by the academy trust, or material non-compliance with the ferms:and conditions of
funding under the academy trust's funding agreement and the Academies Finaricial Handbook 20418.

| eonfirm that no instances of material irregularity, impropriety- ar funding non-compliance: have been
discovered to date. If any instances are identified after the date of this statement; these Will be- notified to
the board of trustees and ESFA. '

MW Sviieveenee.... David Adams — Accounting Officer

L Detepakar, 5046

Page 11



Hall Green Second,ary School
(A Company Limited by Guarantee)

Statement of Trustees’ Responsibilities
for the year ended 31 August 2019

The trustees (who are also the directors of the charitable company for the purposes of company law) are
responsible for preparing the Trustees’ Report and the financial statements in accordance with the
Academies Accounts Direction published by the Education & Skills Funding. Agency, ‘Urited Kigdom
Accounting Standards (United Kingdom Generally Accepted Accounting :Practice) and applicable law and
regulations.

Compariy law requires the trustees to prepare financial statements for each financial year. Under company
law the trustees must not approve the: financial statements unless they are: satisfied that they give a true
and fair view of the state of affairs of the-charitable company and of its incoming résources and application
of resources, including its income and expenditure for that period. Ini preparing these financial statements,

the trustees are required to:

+  select suitable accounting policies and then apply therm cansistenitly;

»  observe the methods and principles in the Charities SORP 2015 and the Academies Accounts
Direction 2018 to 2019;

s makejudgements and accounting estimates that are reasonable and prudenf:

»  state ‘whether applicable UK Accounting Standards. have béen followed, subject to any material
departures disclased and explained in the financial statements; and '

»  prepare the financial statements on the going concern basis unlessiit is inappropriate to presume that
the charitable company will continue in busifiess. '

The trustees are responsible for keeping adequate accounting records that are sufficient fo ‘show' and
explain the charitable company's transactions and ‘disclase with reasonable: accuracy at any time the
financial jposition of the charitable company and enable them to ensiire that the finanaial statéments comply
with the Companies Act 2006. They ‘are also responsible for safeguarding the: assets of the charitable
company and hence for taking reasonable stéps for the prevention and detecfion -of fraud and other
irregularities.

The trustees are responsible for ensuring that in its conduct and operation the charitable. company applies
financial ‘and other controls. which conform with the requiresments both of piropriety and of good financial
management. They are also responsible: for ensuring: grants received from the ESRA/DIE haye been
applied for the purposes intended.

The trustees are responsible for the maintenance and integrity of the' corporate: ard financial informiatior
included on the charitable company's website. Legislation'in the United Kingdom: governing the preparation
and disseminatior of financial statements miay differ from iegislation in other jurisdictions.

Approved by order of the members of the board of trustees on / i ﬂ[( <, 2019 and signed on
its behalf by

/

«eeereenn.. Tarlochan Kambo — Chair of Trustees
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Hall Green Secondary School
(A Company Limited by Guarantee)

Independent Auditor's: Report on the Financial Statements to. the Members of
Hall Green Secondary School

Opinion

We have audited the financial statements of Hall Green Secondary School for the period ended 31 August 2019
which comprise the Statement of Financial Activities, the Balance Sheet, the: Statermient of Cash. Flows and riotes to
the financial statements, including a summary of significant gccounting policies. The fihancial reportmg frarfewark
that has been applied in their preparation is applicable law and United ngdom Accountlng Standards (United
Kingdom Generally ‘Accepted Accounting Practice) including Firancial Reporting Standard 102 “The Financial
Reporting Standard applicable in the UK and Republic of Ireland”, the Charities SORP '2015: and the- Academies
Accounts Direction 2018 to 2019 issued by the: Education & Skills: Funding Agency.

Il -our opinion the financial statements :

* ‘give a true and fair view of the state of the academy trust's. affairs.as at 31 August 2019, and of its incoming
resources.and application of resources, including its income and expenditure, forthe-period theiy ended

* have been properly prepared in accordance with United Kingdom Generally Accepted: Avéouiting Practice
* have been prepared i accordance with the _réquire’ménts-dff the Ct’a.r'r‘_xjp_a_riif_és Act 2_006

2018to _2019

Basis for apinion

We conducted our audit in accordance with Intemnational Standards ori Auditing (UK): ",As (UK)) and applicable law.
Our responsibilities under those standards are further desciibed: ir itor's § far the audit of the:
financial statements section of our report. We: are indeperident of the abademy trust: in ‘gecordance with the ethical
requirements' that. are relevant to our -audit of the financial staterents in the UK, including the FRC's Ethical
Standard, -and we have fulfilled our other ethical responsibilities. in accordance with these. requirements. We belisve
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
We have risthing to report in' respeit of the following matters. in relation to which the ISAS (UK) fequire us to report to
‘you-where::

* the trustees' use of the going concern basis of ‘accounting in the preparation of the financial statements is not
‘appropriate; or

+  the trustees have not disclosed in the financial statements. any: identified material uncertainties that may cast

significant doubt d@bout the academy.trust's ability to continue to: adopt the going concern basis ‘of accounting
for a period of at least twelve months from the date when the financial statements-are authorised forissue.
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Hall Green Secondary School
(A Company Limited by Guarantee)

Independent Auditor's Report on the Financial Statements to the Members of Hall Green Secondary
School

(continued)

‘Other information

The trustees are responsible for the. other information. The other- information : -‘comprises the information included in
the trustees’ annual report; other than the financial stateriients and odr auditor's report thereon. Our opinion.on the
finarcial statements ‘does not cover the other information and, except to the extent: otherivise: explicitly stated in our

report, we do not.express any form of assurance conclusion thereon,

In_conniection with otr audit of the finangial statements, our responsibility is to: read the other information and, in
doing o, considér whether the other information is: materially: inconsistent with ‘the. financial statements or dur
knowledge obtained in the audit or .othérwise -appears. to ‘be materially misstated. If we identify: such material
inconsistencies or ‘apparent. material sstatements, ‘we :aré required to' determine: whether there ‘is :a material
misstatement in the financial statements or & material misstatement-of the other information. If, based.on the work we:
have performed, we. conclude that there is a materlal friisstatément of this other. information, we ‘are required to report
that fact.

We have nothing to.report in this.regard.

Opinioni on other matter prescribed by the Companies. Act. 2006
Iri gur o{ii"nicn,; based on‘thé work undertaken: in-the course of the audit

+ the information given in the trustees’ report (lncorporatmg the strateglc repart and the directors’ report) for the.
financial year forwhich the financial statements are: prepared is Conisistant with the financial statements: and

* 'the strategic report and the directors’ report have been. prepared in accordance with applicablé legal
requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the: academy trust and its environment obtained in.the course. of
the audit, we have not identified material misstatements in' the strategic report and the directors’ report.

We have nothing to report in réspect of the fallowing matters in relation to which the Companies Act 2006 requires us
to report to you if, in our opinion:

adequate accounting records have not been kept; or
the financial statements are not in agreement with the accounting records and returns:.or
certain disclosures of directors’ remuneration specified by law are ot made; or

we have not received all the information and explanations we require for our audit.
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Hall Green Secondary School
(A Company Limited by Guarantee)

Independent Auditor's Report on the Financial Statements to the Members of Hall Green Secondary
School
(continued)

Responsibilities for the financial statements

As explaxned more: fully in the trustees’ responsibilities statement (set out:on page 12), the trustees (who are also the
directors of the academy trust for the purposes of company law) are responsible for the preparation of the financial
statemients and for being satisfied that they give atrue and fair view, and for such internal control as the trustees
determine: is. necessary to enable the preparation of financial statements that are free from material missfatement,
whether due. to fraud .or €rror.

In preparing the: financial statements, the trustees ate resporisible for .assessing the academy trustls ablllty to
continue as: a going concern, disclosing, as:applicable, natters rélated to -going concetn and using the:géing concern
basis of accounting unless the trustees either intend to liquidate the academy trust or fo cease operations, or have fo
realistic alternative but todo so.

Auditor’s responsibilities for the audit of the finaricial statements

Qur objectives are to obtain reasonable assurance about whether the financial statements as a whole are:free from
material misstaternent; whether due to fraud ‘or error, and to: issue an audifor's report that includes our opinion..
Reasoriable assurance is a ligh 1evel of assurance, but is not a guarantee: that:an audit conducted in accordance
with 1SAs (UK) will always detect a material misstatément-when it éxists. Misstatements' can arise from fraud or error
and are considered material if, individuzly o in, thie aggregate, they could reasonably be éxpected to influence the:
econamic decisions of Users taken o the basis of these financial staterisnts.

As part of an audit in accordance with 1SAs (UK), we exercise’ professional judgment and maintain’ professional
scepticism throughout the audit. We also:

+  Identify and assess. the risks of material misstatement of the financial statements, whether due to fraud or
error, desngn arid. perform’ audit procedures responsive ‘to:-those risks, .and obtain audit evidence that is.
‘sufficient and appropriate to provide a basis for our opinien. The risk of not detecting a material misstatement.
resultlng from fraud is hlgher than for-one resulting from efror, as fraud may involve collusion, forgery,
intentional omissions, misrépresentatians, or the overide of interrial control,

»  Obtain an understanding of intérnal control relevant to- the audit in order to design audit procedures that are.
appropriate in the circumstances, but. not for the purpose of expressing an opinioh oh the. effectiveriess of the
academy trust's internal cantrol.

*  Evaluate the appropriateness of :accaunting policies used ‘and. the reasonableness of accounting estimates
and related disclosures made by the trustees

*  Conclude on the appropriateness of the trustees’ use of the going concern basis of accounting and, based on
the audit evidence obtained, whether a material uncertainty exists related to .events or conditions: that may’
cast significant doubt on the academy trust's ability fo continue as a:going concern. If we conclude that a
material uncertainty exists, we are required to.draw attention-in our auditor’s report to. the related disclosures
in the financial statements. or, if such disclosures are ‘inadequate, to modify our opinion. Our conclusions are
based on the audit evidence obtained up to the date of our auditor's report. However, future events or
conditions may cause the dcadémy trust to'cease to continue-as a going concern:.
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Hall Green Secondary School
(A Company Limited by Guarantee)

Independent Auditor's Report on the Financial Statements to the Members of Hall Green Secondary
School

(continued)

Auditor’s responsibilities for the audit of the financial statements (continued)

. Evaluate the overall presentation, structure and content of the financial statements, including the disclosures,
and whether the financial statements represent the underlying transactions and events in a manner that
achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.

Use of our report

This report is made solely to the academy trust's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the academy trust's members
those matters we are required to state to them in an auditor’s report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the academy trust and the
academy trust's members as a body, for our audit work, for this report, or for the opinions we have formed.

U ‘Q(i_:w\s

David W Farnsworth FCA (Senior Statutory Auditor)
For and on behalf of Feltons, Statutory Auditor

8 Sovereign Court

8 Graham Street

Birmingham B1 3JR

12 December 2019
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Hall Green Secondary School
(A Company Limited by Guarantee)

Independent Reporting Accountant’s Assurance Report on Regularity to Hall Green Secondary
School and the Education & Skills: Funding Agency

In accordance with the terms of our engagement letter dated 7 Décember 2012 and further to the requirements of the
Education & Skills Funding, Agency (ESFA) as iricluded in the Academies Accounts Direction 2018 to 2019, we have
carried out an engagement to obtain limited assurance about whether the eXpendlture disbursed and income
received by Hall Green. Secondary School durmg the period 1 September 2018 to 31 August 2019 have been applied
to the purposes: identified.by. Parliament and the finangial transactions conform to the atithorities which governthem.

This report is made solely to Hall ‘Gréen Secondary School .and ESFA in: :accordance with the: terms of our
engagemient letter, Our work;has been undertaken so that we might state: to. Hall Green Secondary School and
ESFA those matters we are. required to-state: in @ report-and for:no other purpose. To the fullest extent permitted by
law, we do not accept or assume résponisibility-to anyone other-than Hall Green Secandary: School and ESFA, for our
work, for this report, or for the coriclusion ‘we have forried.

Respectlve responsibilities of Hall Green Secondary School's accounting officer and the reporting
accountant

The: accounting dfficer’is responsible; under:the requirements ‘of Hall Green Secondary ‘School's funding agreement:
with the Secretary of " ‘State for Educatiort dated 1 Febriiary 2012 and the Academies Financial Handbaok, extant from
1 ; ing that expendlture disbursed -and income received is.applied for the purposes intended
by Parliament and tHe fnanmal transactions ¢onfortn to the authorities which gavern them.

Our respOnSlbllltlES for thiis engagement are established in the United Kingdom by our prafession's ‘ethical guidance
and are to-obtgin limited assurance and reportin: accordance with our engagement. letter and the-requirements of the
Academies. Aétoiints Diréstion 2018 ta 2019. We report 1o you ‘whether anything: has come to: our attention i
carrying out our‘Work which suggests that in all material respects, expenditure disbursed and income received during
the period 1 September 20181031 August 2012 have not been :applied to purposes intended by Parliamerit and the.
financial transactioris do nét onform to the:authorities which governthem.

Approach.

We .conducted. our engagement in. accordance with the: Academies Accounts Direction 2018 to 2019 issued. by ESFA.
We performed a limited assurance engagement as defined in our engagement letter.

The objective of a limitéd assurance engagement is to perform such procedures as to. obtain information and
explanations in ordet tg provide s with sufficient appropriate evidence to express a negative ‘conclusion on
regularlty

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of ‘all significant matters that
might be identified.in a reasonable assurance engagement. Accordingly, we do not express a positive opiriion,

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
academy trust's income and expenditure.

The work undertaken to.draw-our conclusion includes ;
*  Consideration of the applicable legislation and the academy trust's funding agreement
* Reviewand evaluation of the academy trust's system of internal controls
*  Examination and assessment of the Accounting Officer’s statement-on Reguilarity, Propriety and Compliance
*  Examination, on a test basis, of third party évidence supporting income and expenditure
*  Review of exceptional and unusual items
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Hall Green Secondary School
(A Company Limited by Guarantee)

Independent Reporting Accountant's Assurance Report on Regularity to Hall Green Secondary
School and the Education & Skills Funding Agency (continued)

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all material respects the
expenditure disbursed and income received during the period 1 September 2018 to 31 August 2019 has not been
applied to purposes intended by Parliament and the financial transactions do not conform to the authorities which
govern them.

(}%w?

David W Farnsworth FCA (Reporting Accountant)
For and on behalf of Feltons, Statutory Auditor

8 Sovereign Court

8 Graham Street

Birmingham B1 3JR

12 December 2019
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Hall Green Secondary School
(A Company Limited by Guarantee)

Statement of financial activities for the year ended 31 August 2019
(including income and expenditure account)

All of the Academy's activities derive from continuing aperations during the above two financial periods.

Restricted  Restricted Restricted
Unrestricted pension general: fixed asset Total ‘Total
funds fund ‘funds funds’ 2018/19 2017118
Notes £ £ £ £ £ £
Income from :
Donatioris and capital granis - - - 468,045 468,045 19,086
‘Charitable-aclivities :.
Funding for the -academy trust's
éducational operations 110,222 - 5,420,118 - 5530340  5/501,642
Other trading activities - - - - - 45
Investments 5 4,273 - - - 4,273 3.303
Total 114,495 - 5420118 468,045 6,002,658 5,524,076
Expenditure.on :
Charitable acfivities:
Academy. trust's;educational : ; - AR im n Ea B .
Sparaons 6 114,495 217,000 5,453,760 153,541 5,938,796 6,056,978
Total 114495 217000 5453760 153,641 _5.936.796 _ 6056878
Net incame/{expenditure) befare - (217.000)  (33642) 314,504 63862  (532.902)
trarisfers:
Tranisfers: between funds 14 - - (67,622) 67,622 - -
Net incotnie/(6xpenditurs) after o ey . . R
fransfers: 5 (217.000) (101.264) 382,126 63,862 (532,902)
Other'recognised gains/{losses)
Actuarial gains/{iosses) on-defined
benefit pension schemes. 14,22 - {603,000) - - (603,000) 632,000
Net movementin funds » (820,000) (101264 382,126  (539,138) '90,098
‘Reconciliation of funds
Total funds brought forward 14 - (3,355,000) 896474 7.622;749 5,164,223 5,065,125
Total funds carried forward - (41750000 795210 8,004,875 4,625,085 5,164,223
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Hall Green Secondary School
(A Company Limited by Guarantee)

Company number: 07892732
Balance sheet as at 31 August 2019

2019 2018
Notes £ £ £ £
Fixed assets
Tangible assets 11 7,863,817 7,622,749
Current assets
Debtors: 12 919,266 119,171
Cash at bank and in hand 1,016,907 _ 800,602
1,236,173 919,773
Liabilities
Creditors: amotints falling
due within one year 13 299905 _ 23,289
. Net-current assets: 936,268 896,474
Net assets excluding pension liability 8,800,085 8,519,223
Defined bengfit pension scheme liability 22 (4,175,000) {3,355,000).
Total net assets 4625,085 5,164,223
Funds: of the acadeny trust :
Restricted funds: _
Fixed asset fund 14 8,004,875 7,622,749
Restricted income fund 14 795,210 896,474
Pension reserve 14 (4,175,000) {3,355,000)
Total restricted funds: 4.625,085 5:164,223
Unrestricted income-funds 14 - -
Total funds. 4,625,085 5,164,223

The fingficial stateifients on pages 19 to 41 were approved by the trustees, and authorised for issue on/’ﬂ[( 2o/ 7
2019 and are signed on thgir behalf by:

/

Tarlochan Kambo - Chair of Triistees
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Hall Green Secondary School
(A Company Limited by Guarantee)

Statement of cash flows for the year ended 31 August 2019

Cash flows from operating activities
Net cash provided by /- (used in) operating activities

Cash flows from investing activities

Change:in cashand cash equivalents in.the reporting

period

Cash and cash equivalents at 1 September 2018

Cashi and ¢ash equivalents at 31 August 2019
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2018/19. 2017118
£ £
138,596 (97'.,46'1_ _),
77,709 (12,379)
216,305 (109,840)
800,602 910,442
1,016,907 800,602




Hall Green Secondary School
(A Company Limited by Guarantee)

Notes to the financial statements for the year ended 31 August 2019

1. Accounting policies

‘A summary- of the principal accounting policies. adopted (which have: been applied consistently, except where
noted), judgements and key sources of estimation uncertainty, is set out below.

Basis :of preparation

‘The-financial statements: of the academy trust, which is a public- benefit entity urider FRS 102, have been
prepared under the historical cost convention in accordance with the: Financial Repomng Standard Appl:cable
4in the UK and Republic of Ireland (FRS 102), the Accounting and Reportmg by Charities; Statement of
Recommended Practice -applicable to charities preparing their ‘accounts in accordarice with the Finaricial
Reporting Standard applicable in the UK and Republic of Ireland (FRS: 102) (Charities .SORP (FRS 1 02)), the.
Acddemies Aécounts Direction 2018 to 2019 issued by ESFA, the. Charities Act 2011 and the Companiss Act
22008

Hall Green Secondary School meets the definition of a public benefit entity under FRS 102

‘Going, concern

The trustees assess: whether ‘the wse - of going concern is .appropriate: i.e. whether there are any mmaterial
uncértainties rélated to events. or conditions that may cast significant doubt on the- abiiity .of the company to
d' 3] e as g g ing concern. The trustees make this assessment in: respect of @ periad of at least onhe year

{ tior for i issue of the financial statements:and ‘have ‘cancluded that the academy trust:
dequate fESources 1o confinue. i, operational existence for the foreseeable: future: and there are no
matertal uricenainties abeiit the acadeny trust's ability {0 continue as a going :concem, thus they contiriue to
adopt the going concern basis. of accounting in preparing the finaricial statements.

Income

Al lncbmmg fresoureces aré: recogmsed when the acaderiy trust has entitlément to the funds, the receipt is
probatle and the amoiint can be measured reliably.

" G' fits
5 s are inclided. i the: Statément of Financial Activities on a. receivable basis. The balance of
mcome recéived for specific purposes but not expended during the periad is :shown in the relevant
funds ori the balance: shiest. Where iricome is received in advance.of meeting ‘any-performance-related
conditions thiere. i$. not unconditional entitlemerit to the: income: ard its recognition is deferred and
included -in. creditors as deferred incorne until the performange-related conditions are. mef. Where
entitlement occurs before income is réceived, the income is.actrued.

General Annual ‘Grant is recognised in full in the. Statement of Financial Activities in the year for which
it is receivable and: any abatement in respect of the period is deducted from incomie -and recognised as
a liability.

Capital grants are recognised in full when there is: an unconditional entitiement to the grant. Unspent
amounts of capital grants dre reflected in the balance sheet in the restricted fixed asset fund. Capital
grants-are recognised when there is entitlerient and aré riét deférred over the life of the assét on which
they are expended. :
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Hall Green Secondary School
(A Company Limited by Guarantee)

Notes to the financial statements for the year ended 31 Auguist 2019 (continued)

1. ‘Accounting policies (continued)

Income (continued)

= Donations
Donations are recognised on a receivable basis (where there are no performance-related conditions)
where the receiptiis probable and the amount can be reliably measured.

«  Otherincome . o
Other income, including the hire' of facilities, is recognised in the period it is receivable and to the
extent'the academy trust has provided the goods or services.

+  Donated goods, facilities and services

Godds denated for resale are included at fair value, being the expected proceeds from sale less the
expected costs of sale. Upon sale the fair'value of the goods is charged against, and the proceeds are
recaghised as, 'Income from other trading activities'.

‘Where the donated good is-a fixed asset it is- measured af fair value, unless'itis impractical to mgasure:
this reliably, in which. case: the cost of the item to the donor:should be used. The gain is.recognised as.
ingome from donations and a corresponding amount isincluded in the appropriate. fixed :asset category
and depreciated over the: useful economiic life in accordance with the academy frust's accouriting
policies,

Expenditure

Expenditure js recognised once there is a legal or constructive obligatiori fo transfer economic benefit t6-a third.
party, it is. probable that.a transfer of economic benefits will be required in.settlement and the. amotnt of the:
obligation: can be: measured reliably. Expenditure is classified by activity. The costs of each activity are made
up of the: total of direct ‘costs -and shared costs, including support costs involved in Uridertaking each activity.
Direct costs- attributable to a single activity are allocated directly to that activity. Shared :costs which contrihute.
to: more than' one ‘activity and: support costs which are not attributable to a single activity are apportioned
between those activities on a basis:consistent with.the: use of resaurces. Central staff costs are allocated on the
basis oftime spent; and depreciation: charges allocated on the portion of the asset's use.

-« Expenditure on raising funds

This includes all expenditure incurred by the acaderiy trust to raise funds for its charitable purposes
and includes costs of all fundraising activities everits and non-charitable trading.

¢ Chdritable activities

These dare costs incurred on the academy trust's educational operations, including support costs and
costs relating to the governance of the academy trust apportioned to charitable activities.

All resources expended are inclusive of irrecoverabie VAT.
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Hall Green Secondary School
(A Company Limited by Guarantee)

Notes to the financial statements for the year ended 31 August 2019 (continued)

1. Accounting policies (continued)

Tangible fixed assets

Assets costing £1,000 or more are capitdlised as tangible fixed :assets and are carried at cost net of
depreciation and any: provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, -ither frori‘the govemment or
from the prvate: sector, they are included in. the Balance Sheet at. cost and depreciated over their expected
usefil economic life. Where there are. specific conditions. attached to the funding requiring the.continued use: of
the asset; the related grants -are credited to a restricted fixed asset fund in the Statement of Financial Activities
and cartied forward in theé Balance Sheet. Depreciation on the relevant assets ‘s charged directly to' the
restricted fixed asseét fund in the Statement of Financial Activities. Where tangible fixed assets have been
acquired with unrestricted funds, depreciation on such assets is charged to the unrestricted fund. Where
tanglb]e fixed assefs have been acquired with tinrestricted funds,  depreciation on'such assets is charged to the
uriresfricted fund.

Depreciation is provided on all tangible fixed assefs other than freehold land and assets under construction, at
rates calculated to'write off the cost of each asset.over its expected uséful life as follows:

Long leasehold buildings. - straightiine over 50 years:
Furniture-and equipment = 33% reducing balance
Computer hardware - 33% straightline
Motorvehicles - 33% reducing balance

Assets in. the course of construction are:included at:.cost, Deprematlon on these assets is not charged until they
are broughit into use @nd reclassified to freehold:or leasehold land and bunldlngs

A review for impairment of a fixed asset is carried out if events or changes in circumstanices indicate: that the
C:ariyi‘ng value of any fixed asset may not:be recoverable. Shortfalls between the carrying: value of fixed assets
and their recoverable amounts are recognised as. impairments. Impairment losses are recognised in the
Statement of Finanéial Activities.

Liabilities

Liabilities are recognised wheri there is an obligation at the ‘balance sheet date as-a result of a past event, it is-
probable that: a tranisfer of ecoriomic benefit will be required in settlement, .and the amount of the settlement.
‘can be estimated rellably Liabilities are: recognised at the amount that the academy trust anticipates-it will pay

to seftle the debt. or the aroint it has received as advanced payments for the-‘goods or services it must
provide.

Leased assets
Rentals under operating leases are charged on a straight line basis over the [ease terim.
Financial instriiments

The -academy trust only holds basic financial instruments as: defined by FRS 102. The financial assets and
financial liabilities of the academy trust.and their measurement basis are as follows :

Financial assels - trade and other debtors are basic financial instruments and are ‘debt instruments meastred
at-amortised cost. Prepayments are not financial instruments.
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Hall Green Secondary School
(A Company Limited by Guarantee)

Notes to the financial statements for the year ended 31 August 2019 (continued)

1. Accounting policies (continued)
Financial instruments (continued)
Cash at bank is classified as a basi¢ financial instrument and is measured at face value.

Financial liabilities - trade creditors, accruals and other greditors are financial instruments and aré measured at
amortised cost; Taxation and ‘social security ‘are not included in the financial instruments disclosure definition.
Deferred income is not deemed to- be a financial liability, as the cash settierient has aiready taken. place and
there:is an obligation to deliver services rather thart cash: or aricther financial instrurierit.

Taxation

The academy trust is considered to pass the tests set out.in Paragraph 1 Schedule 6 of the Finance Act 2010
and therefore it meets the:definition of a charitabie ¢ompany for UK corporation tax purposes.

Accordingly, the academy trust Is potentially ‘exempt. from taxation in respect of income or capital gains
received: within categories covered by part 11, chapter 3 of the Corporation Tax Act 2010 or Section 256 of the
Taxation of Chargeable Gains Act 1992, ta the extent that such income or ‘gains are applied exciusively to
charitable purposes.

Pension benefits

and the Local Government Pensnon Scheme (‘LGPS) These are: defi ned benef t schemes

The TPS is an unfuhded s¢héme and. contributions are calculated $o as to spread the: cost of :;pensions over
employees workmg hves wnth the academy trust ln suoh a way that the pensnon cost |s a substantlally level
Actuary on the bass of quadrenmal va[uaﬁons usmg a prospectlve umt credlt method TPS is an unfunded
multi-employer schenie with no underlylng assets fo.assign between erployers. Consequently. the: TPS is:
treated as.a defined contribution scheme for accounting purposes and the contributions recognised in the.
period to which they reiate.

The LGPS is a funded multi-employer schere and the assets are held separately from those of the acadefny
trust in separate trustee administered funds. Pension seheme assets are measured at fair value and liabilities
are measured-on an actuarial basis using the: projected unit credit method and discounted at a rate. equivalent
to the current rate of return on a high quality corporate bond of equivalent term and currency to the liabilities.
The actuarial valuations' are obtained at least triennially and are updated at each balance sheet date. The
amounts. charged to operating surplus are the current service costs and the costs of scheme introductions,
benefit changes, settiements. and curtailments. They are:included as part:of staff costs as incurred. Net interest
on the net definéd benefit liability/asset is also recognised in the Statement of Financial Activities and
com_p_rlses the interest cost on the defined benefit obligation and interest income on the scheme assets,
calculated by multiplyirig the fair value of {ié: scheme assets at the: beginning of the: period by the' rate used to
discount the benefit obligations. The differerice between the intérest income on the scheme assets and the
actual return o the schemie assets is recognised in other recognised gains and lossés.
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Hall Green Secondary School
(A Company Limited by Guarantee)

Notes to the financial statements for the year ended 31 August 2019 (continued)

1. Accounting policies (continued)

Pension benefits (continued)

Actuarial gains and losses dre recognised im_mé_diéfély in other recognised gains and losses.

Fund accounting

Unrestricted income funds represent resources which ‘may be used towards meetlng any of the charitable
.objects-of the academy trust at the discretion of the trustees,

Restricted fixed asset funds are resources which aré to be applied to' specific capital purposes imposed by
funders where the asset acquired or created is held for a specific purpose.

funder_ldp..n_or and .!.nc_lud,e gra_n.ts from fhe Educa.tlon_ & Sk_l_].ls Fund.mg .A_genc).' or Dep.artment for E,duc,at:on.

Critical accounting:estimates and areas of judgement

Estimates 'and judgements are continually evaluated and are based on historical experience and other factors,
including expectations of future gvents that are beligved to: be.reasonable upder the circumstances.

The academy trust makes estimates; :and assumptions: concerning the future: The resulting’ accounting
estimates and -assumptions: will, by definition, seldom. equal the related actual results. The .estimates and
assumptions that have a sngmﬁcam risk of causing a material adjustment to the .carrying amounts. of assets and
ligbilifies within the next financial year aré diséussed below.

The present value of the Local Government Pension :Scheme defined benefit liability depends on a number of
factors that are determined on an actuarial basis using a variety of assumptions. The assumptions Used in
determining the net cost (income) for pensions dinclude the discount rate. Any changes: in these. assumptions,
which are 'disclosed in note 22, will impact the carrying amount of the pension liability. Furthermore a roll
forward approach which projects results: from the latest full actuarial valuation performed-at 31 March 2016 has
been used by the actuary in valuing: the pensions liability :at 31 August 2019. Any differences between the
figures derived from the roll forward approach and a full actuarial valuation would impact on the carrying
amount of the pénision liability:
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Hall Green Secondary School
(A Company Limited by Guarantee)

Notes to the financial statements for the year ended 31 August 2019 (continued)

2. Donations and capital grants
Restricted Restricted

Unrestricted general fixed asset 2018/19 2017118
funds fund funds Total Total
£ £ £ £ £
Capital grants - .. .- . 468,045 468,045 19,086
- - 4BB,045 468,045 19,086
2018 total e . 19,086 19,086

3. Funding for the Academy Trust's: educational operatians:

Restricted Restricted

Unrestricted  general fixed asset 2018119 2017118
funds fund: funds Total Total
£ £ £ £ £
DfE/ESFA grants
General Annual Grant (GAG). - 4,818,330 - 4,818,330 4,864,411
Other DfE: Group grants: - 385,873 s :385,873 319,002
- 5204203 - 5.204,203 5183413
Other goverment grans PO . . P Qs
Local authority grants - 215,915 - 215,915 217,734
Other government fiinding = - = < 900
- 215,915 - 215,915 218,634
Other income from the: academy
trust's educational operations Me2e2 - L 110,222 99,595
110,222 215915 - 326,137 318,229
110,222 5,420,118 e 5,530,340 5,501,642
2018 total 99,595. 5,402,047 & 5.501,642
4. Other trading activities
Unrestricted Restricted 2018/19 2017/18
funds funds Total Total
£ £ £ £
Hire of facilities - - - 45
- 3 - - 45
2018 total , 45 = 45
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5. Investmient income

Shiort teriti deposits

2018 total

6. Expenditure

Academy's educational operations
Direct ¢osfs
Allocated support.costs.

2018 total

Net income/(expenditure) for the pefiod includes::

Operating leases
Depreciation
Fees payable to auditor
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Unrestricted. Restricted 2018119 2017118
funds funds Total Total
£ £ £ £
4,273 - 4273 3,303
3,303 < 3,303
Staff Nori pay expenditure 2018/19 2017118
costs Premises Other Total Total
£ £ £ £ £
3,984,021 74,086 307,340 4,365,447 4,504,408
893.329 350,152 329,868 1,573,349 _ 1,552,570
4877350 . 424238 637,208 _ 5838796 _ 6,056978
.. 4952992 442117 661,869 _ 6,056,978
2018/19 2017118
£ £
= plant and. machinery 15.333 17,853
153,541 179,973
- audit 7,500 7,250
- other services 1,113 175




Hall Green Secondary School
(A Company Limited by Guarantee)

Notes to the financial statements for the year ended 31 August 2019 (continued)

7. Charitable activities

Educational operations
Direct costs
Support costs

Unrestricted
funds
£

113,529
966.

Restricted
pensiori
fund
£

217,000

Other
restricted
funds
&

4,251,918
1,355,383

2018/19
Total
£

1,573,349

2017/18
Tatal
£

4,504,408
1,552,570

114,495

217.000 __

5607301 -

5.938,796

6,056,978

2018 total

102,943

.286:000  _

5,668,035

6,056,978

Analysis of support costs
Support staff costs
Depreciation,

Technology costs
Premises costs

Other support costs:
Governance costs

217,000

676,329
79,455
39,541

284,354

265,041
10,663

893,328
79,455
39,541

284,354

266,007
10,663

939,417
95,056
31,570,

279,997

197,155

9,375

Total support costs

966

217,000

1,355,383 _

1,573,349 )

1,652,570

2018 total

14,000

286,000

1250570

1552570

8. Staff
a) Staff costs

Staff.costs during the peériod wers:

Wages and salaries
Sogcial securily costs
Pension costs

Agency staff costs
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2018/19
£

3,553,853
338,753
886,895

2017118
£

3,541,027
341,917
947,420

4,779.501

97,849

4,830,364
122,628

4,877,350

4,952,992




Hall Green Secondary School
(A Company Limited by Guarantee)

Notes to the financial statements for the year ended 31 August 2019 (continued)

8. Staff (continued)

b) Staff numbers

The average nurmiber of persons employed by the academy during

the year was as-follows: 2018/19 2017118
Number Number
Teachers 64 62.
Administration and sipport 74 75
Management _ 5 ... .5
143 43
¢) Higher paid staff
2018/19 2017118
Number Number
The number of employees whose employee benefils (excluding employer pension
‘costs) exceeded £60,000 was :
£60,001 - £70,000 ! 2
£80,001 -£90,000 1 1

d) Key management personnel

The key managemeént personnel of the academy trust comprise the trustees.and the senior managemenit team ‘as
listed on page 1 . The total amount-of employee benefits (including employer pension contributions and employer
national insurance contnbutlons) received by key management personnel for their services ‘to: the academy-trust

was £390,920 (2018 £380,316).

One or more trustees has been paid remuneration: or has received other benefits from employmient with the
academy-trust. The ‘principal ‘and other staff trustees only receive remuneration in respect of serviges they

provide undertaking the rales of principal and staff members under their contracts of- employment.

The value of trusteés’ remuneration and .other benefits was as follows :
D Adams (principal and trustee)

Remuneration £85,000 - £90,000 (2018 : £80,000 - £85,000)
Employer's pension contributions paid £10,000 - £15,000 (2018 : £10,000:~ £15,000)
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9. Related Party Transactions - Trustees’ remuneration and expenses (continued)
The value of trustees' remunieration and other benefits was as foilows :

Z Ziebeck (staff trustee).

Remuneration £40,000-- £45,000 (2018 ; £5,000 - £10,000)
Employer's perision ¢ontributions paid £5,000 - £10,0002018:: £nil - £5,000j
C MeLougtilin (staff trustee - appointed 28/9/18)
Remuneration £45,000 - £50,000 (2018 * £nil)
Employers pension contributions paid £5,000 - £10,000 (2018 : £nil)

During thie year ended 31 August 2019, travel and subsistence expenses fotalling :£nil (2018 :: Enily were
reimbursed or paid directly to nil (2018 : nil ) trustees.

10.. Trustees' and officers” insurance

The academy trust has opted inta the Department for Education’s risk protection artarigement .'(R'P;A')_‘; an
alternative: ta insurance where UK. gavernment funds cover losses. that arise. This scheme: protécts trustees and
officers. from ¢laims arising from negligent acts, errors or omissions occurring whilst on: academy busiress, and
provides cover up: to £10,000,000. It is-not possible to.quantify the trustees and officers indemnity eletent from
the overall cost of the RPA scheme.
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11. Tangible fixed assets

Freehold  Furniture and Computer Motor
property equipment hardware vehicles Tatal
£ £ £ £ £

Cost or valuation
At1 September:2018 8,216,965 453,879 286,654 34,960  8.992:458
Addiions 339,627 . 51,538 3,444 - 394,609
At31 August2019 8,556,592 505,417 200,098 34,960 _ 9,387,067
Depreciation
At 1 September 2018 709,543 351,704 280,289 28,173 1,369,709
Charge for fhe year 108,732 36.701 5868 _ 2240 153541
At'31 August 2019 ___ 818275 388,405 . 286,157 30413 1,523.250
‘Net book values
AL31 August 2019 _ 7738317 117012 3941 . AS547 _ 7.863817
At 31 August 2018 7.507.422 102175 _ 6385, G.287 _ 7BIATAY

Freehold property was-‘valued at 31 August. 2012 by an independent RICS registered ‘valuer appainted ‘by: the
academy's trustees.. Fittings'and equnpment computer. hardware and motor vehicles were valued as -at the same
date by the trustees. The basis on which the valuations were irade was depreciated replacement. cost.
Subsequent additions have been included at ¢ost. Freehold propefty includes. land at valuation of £2,800,000
thatis not being depreciated.

Cost ar valuation at 31 August
2019 is represented by :

Freehold  Furniture and Computer Motor

property  equipment.  hardware  vehicles Total

£ £ g £
Valuation in 2012 7,930,080 80,227 115,932 2,000 8128239
Cost 626,512 425,190 174,166 32,960 1,258,828
§ 5o0,5aa 80547 _....290,008 3»_4'9'6'01' 9,387,067
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12.

13.

14..

Debtors 2019 2018
£ £
Debtors from operations : 236
VAT recoverable 40,143 30,180
Prepayments and accrued-income 179123 88,755
219,266 119,171
Creditors 2019 2018
£ £
Amounts falling due within one year :
Accruals and deferred income 299,905 23,299
299,905 . 23299
Funids-
Balance at Gains, Balance at
1 September lossesand 31 Aligust
‘2018 Income. Expenditure.  transfers 2019
£ £ £ £ £
Restricted general funds
General Annual Grant.(GAG) 896,474 4,818,330  (4,851,972) (67.622) 795,210
Pupil premium 2 319,145 (319,145) - =
Other grants - 282643 (282,643) . _ -
896,474 __ 5420118 _ (5:453,760) (67,622) 795210
Restricted fixed asset funds
Transfer on-conversion 7,262,045, - {104 522) - 7,157,523
DfE Group capital grants 145,731 468,045 {30,679) - 583,097
Capital expenditure from GAG. 213,170, . (18,223) 67.622. 262,569
Other government fuinding 1,803 - i - 1,686
7,622,749 468,045 (153,541) 67,622 _ 8,004,875
Pensiori reserve (3:355,00Q) (217,000) 3(603',00'(_)) (4,175,000)
Total restricted funds 5164,223 5,888,163 (6.824,301) (603,000) 4,625,085
Unrestricted funds
Other income: - 114,495 (114.495) - 2
Total unresfricted funds - 114,495 (114,495) = -
Total funds 5,164,223 6,002,658 (5,938,796) (603,000) 4,625,085
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14. Funds (continued)
The specific purposes for which the funds are to be-applied are as. follows:

Restricted general funds
These comprise all restricted funds other than restricted fixed asset funds and include grants from The Education
& SKills Funding Agency and- Birmingham City: Council.

Under the: funding agreement with the Secretary of State, the academy trust was not subject to a limit on the
amount of GAG that it could carry forward at 31 August 2019,

Unrestricted funds _ _ _
These comprise resources that may be used towards meeting any of the charitable. objects of the academy trust.
at the discretion of the trustees.

Restricted fixed asset funds

These comprise resources which are to be applied to ‘specific: capital purposes imposed by The Education &
Skills: Funding Agency and Birmingham €ity Council where: the asset acquired or created is held for a specific:
purpose.

Comparative information in respect of the: preceding petiod

Balance at Gains, Balarice at
1.8eptember losses;and 31 August
2017 Income:  Expenditure  transfers 2018
£ £ £ £ £

Restricted general funds
Gerieral Arinual Grant (GAG). 998,171 4,864,411  (4,950,426) (15,682) 896,474
Pupil premium e 319,002 (319.002) - -
Other grants _ - 218,634 _(218,634) - s

998,171 5402.047 _ {5.488,062) (15.682) 896,474
Restricted fixed asset funds: ' o
Transfer on conversion 7,367,513 - (105,468y g 7,262,045
DfE Group capital grants 156,746 19,086 (30,101): 2 145,731
_C,a'pit'al expenditure from GAG 241,519 - (44,031) 15.682 213,170
Donations 2176 - (B73) - 1,803

7,767,954 19,086 (179,973) 15,682  7.622.749

Pension reserve (3,701 ,OOO): ‘ - (286,000) 632,000 _ (3.355,000)
Total restricted funds 5,065,125: 5,421,133 (5,954,035) 632,000 5,164,223
Unrestricted funds
Other income = 102,943 (102,943) - .
Total unrestricted funds B 102:943 (102,943) - =
Total funds 5,065,125 5,524,076 (6,056,978) 632,000 5,164,223
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15. Analysis of net assets between funds

16.

17.

Fund balances at 31 August 2019
are represented by:

Tangible fixed assets
Current assets

‘Current liabilities

Pension scheme liability
Total net assets

Comparative information in
respect of the preceding period is
as follows :

Tangible fixed assets
Current-assets

Current liabilities
Pension scheme libility
Total net.assets

Capital commitients

Contracted for but not provided in the financial statements

Commitments under operating leases

At.31 August 2019 the total of the Academy

Trust's future minimum’ lease paymeiit$ tinder norni--
cancellable operating leases was:

Amounts due within one year

Amounts due between one and five years

Restricted  Restricted  Restricted
Unrestricted pension general fixed dsset Total
funds funds funds funds finds
£ £ £ £ £
3 . 7.863.817  7:863,817
- - 1,095,115 141,058 1,236,173
- (299;905) - (299,905)
- - 795,210 8,004,875 8,800,085
(4,175,000) - - (4.175,000).
- (41750000 795210 _ 8,004,875 _ 4,625,085
Restricted  Restricted  Restricted
Unrestricted  pension: ‘general fixed asset Total
funds. faids funds, funds funds.
£ £ 8| £ £
- = - 7,622,749 7,622,749
’ 919,773 919,773
- . (23,299). e (23,299)
- - 896474 7622749  B519223
i (3,355,000). = . - (3;355,000)
+_ _(3355D00) 898474 _ 7.622,749 _ 5164.223
2019 2018
£ £
141,058 .
Other
Total Total
2019 2018
£ £
17,311 14,671
18,319 24,339
35,630 39,010
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18. Reconciliation of net income/(expenditure) to net cash flow 2018/19

2017/18
from operating activities Total Total
£ £
Net income/(expenditure) for reporting period (as per the SoFA) 63,862 (532,902)
Adjusted for :
Depreciation (note-11) 153,541 179,973
Capital. grants from DfE -and other capital income (468,045) (19,086)
Interest receivable (note 5) (4,273) (3:303)
Defined benefit pension: scheme cost less contributions: payable (note 22) 132,000 192,000
Defined benefit; pension scheme-finance cast/(income) (note 22) 85,000 94,000
Decrease / (increase) in debtors (100,095) (12,108)
Increase / (decreasg) in creditors. 276,606 3,965;
Net cash provided by / (used in) operating activities 138,596  (97.461)
19. Cash flows from investing activities.
2018/19 2017118
Total Total
£ £
Interest received 4273 3,303
Purchase of-tangible fixed assets: {394,609) (34,768).
Capital grants from DfE Group 468,045 19,086
Net.cash provided. by:/'{used in) investing activities 77.709 . (12,379)
20.. Analysis of cash and ¢dsh equivalents
At At
31 August 31 August
2019 2018
£ £
Cash at bank and in hand 1,016,907 800,602
1,016,907 800,602

21. Members' liability

Each member of the charitable company undertakes to contribute to the assets of the company in the event of it
being wound up while hé/she is @ member, or within ‘one. year after he/she ceases to be a member, :such amount
as may be required, not exceeding £10 for the debts and liabilities contracted before he/she ceases to be a

member.
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22. Pension and similar obligations

The academy trust's employegs belong to two. principal pension schemes: the Teachers’ Pension Scheme
England and Wales (TPS) for academic and related staff; and the Local Government Pension Scheme (LGPS)
for non-teaching staff, which is managed by West Midland Pension Fund. Both are multi- -employer defined-
benefit schemes.

The latest actuarial valuation of the TPS felated to the period endéd 31 March 2012 and «of. the LGPS 31 March
2016.

There:were no outstanding:or prepaid contributians at either the beginning or the-end of the financial year.

Teachers’ Pension Scheme.
Introduction’

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by the
Teachers’ Pension Scheme Regulations 2014. Membership is automatic for full-time teachers in academies and,
from 1 Jaruary 2007, altomatic. for teachers ‘in part-time ‘employment following appointment or a change of
contract, although lhey are able to opt-out;

The TPS is an unfundéd scheme and members. contribute ‘on.a ‘pay as you go' basis: - these contributicns: along
Wwith those made by employets are credited to the Exchequer. Retirement and other pension benefits are paid by
piiblic funds provided by. Pariament.

Valuation of the Teachers" Pension Scheme:

The Goveérnment Actuary, Using normal actuarial principles, conducts a formal actuarial review of the TPS in
ascordarice with the Piiblic Service Pensions (Va!uatmns and Employer Cost. Cap) Directions 2014 published by
HM Treasury: The aim of the review is to specify the level of futdre contributions: Actuarial scheme valuations
are dependent on assumptions :about thie value of fultre costs, des:gn of berniefits and many’ other factors. The
latest actuarial ‘valuation of the TRS was carried out as ‘at 31 March 2012 and in accordance with the Public
Service' Pensions. (Valuations and Employer Cost Cap) Directions 2014. The valuation report was published by
the Department for Education on 9 June :2014. The key elements of the valuation and subsequent consultation

are:

= employer contribution rates set at 16:48% ‘of pensionable pay (including-a 0.08%. employer -administration
charge)

< total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for service
to the- effective date of £191,500 hiillion, drid notional assets: (estimated future contributions together with
the niotional investiments held at the vajuation: date) of £176,600: million giving a notional past service deficit
of £14,900 million

* an employer cost cap of 10.9% of pensionable pay will be applied to future valuations

*+ the assumed real rate of return is'3:0% in excess of prices-and 2% in excess.of earnings. The rate of real
earnings growth is assurmed to be 2.75%. The assumed nominal rate of return is 5.06%.
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22. Pension and similar obligations (continued).

Teachiers’ Pension Scheme (continued)

The TPS valuation for 2012 determined -an employer rate of 16.4%, which was payable from September 2015,
The next valuation of the TPS is currently underway based on April 2016 data, whereupon the employer
contribution rate is-expecled to be réasséssed and will be payable fram 1 April' 2019,

The employer's pension costs paid te TPS'in the year amounted to: £400;261 (2018 :: £349,047).
A.copy of the valuation report.and supporting documentation is on the. Teachers” Pensions website.

Under the:definitions :set out in FRS 102, the TPS is‘an unfunded multi-employer pension scheme.. The academy
trust has dccounted for its contributions to the scheme as if it were ‘a defined confribution scheme. The academy:
trust has set out above the information available on the scheme.

Local Government Pension Scheme.

The LGPS is a funded defined benefit pension scheme, with the: assets held in separate trustee-administered
funds, . The fotal contribution made for the year ended 31 August 2019 was £322,000 (2018:; £323,128), of
which employer’s confributions fotalled £268,000 (2018 : £267,348) -and employaes’ contributions totalied.
£54,000 (2018 : £55,780). The agreed contribution rates. for future. years are 19,1 % for employers and between
5.5% and 9:9%: for-employees.

Parliament has agreed, at the request of the Seeretary of State for Education, 1 a guarantée that, in the svent of
academy closure,. outstanding: Local Government Pension Scheme liabilities would be met by the Department for
Education. The:guarantee:came into force on 18 July 2013.

The trustees have dgreed that the trust will make additional contributions in addition to normal funding levels over:
the:néxt 23 years.

Principal actuarial assumptions At 31 At31
August 2019 August 2018
Rate of increase in salaries 3.70% 3.80%
Rate of increasé far pensions in payment /inflation 2.20% 2.30%
Discouiit raté for scheme liabilitiss 1.85% 2.65%
Inflation assumption (CPI) 2.20% 2.30%
Commutation of pensions to lump stims 50.00% 50.00%
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22, Pension and similar obligations (continued)
Local Government Penision Scheme (continued)

Sensitivity'analysis. As Discount CPI
disclosed fate rate

+01%pa  +0.1% pa

£'000s: £'000s £'000s
Present value of total obligation 7,707 7.533. 7,859
Projected service cost 372 363 381
-0.1% pa -0.1% pa.

£'000s £'000s £'000s
Preserit value of total obligation 7,707 7.885 7,559
Projected service cost 372 381 363

In life
expectancy

+ 1year
£'000s
8,005
386
-1 year
£000s
7.420
359

The ctirfent. martality assumptions include sufficient allowance for future improvements in mortality. rates. The.

assumeéd life expectations on retirement:age 65 are:

At31 At
August2019 August2018
Retifing today
Males. 20.9 219
Femiles 23.2 244
Retiring in 20'years
Malés 22.6 241
Females 251 267
The agademy’s-share of the assets in the scheme was :
31 August 31 August
2019 2018
£ £
Equities 2,122,000 1,933,000
Govermment bonds- 335,000. 220,000
Other bonds 134,000 113,000
Property : 288,000 248,000
Cashfliquidity 128,000 115,000
Other 525,000 426,000
Total market value of assets 3,532,000 3,055,000

The actual return on'scheme assefs was £209,000 (2018 : £34,000).
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22, Pension and similar-obligations (continued)

Local Government Pension Sclieme (continued)

2018/19 2017118
£ £
Amount recognised in the statement of financial activities
Current service cost 398,000 369,000
Net intérest cost 85,000 94,000
Administration expenses 2,000 1,000
Total amount recagnised in the SoFA 485,000 464,000
€hanges'in the present value of defined benefit obligations
were-as follows :. 2018/19 2017118
£ £
At 1 Septernbier 2018 6,410,000 6,662,000
Gurrent service gost 323,000 369,000
Interest cost. 170000 172,000
Eniployes contribufions 54,000. 56,000
Ghanges in.demographic assumptions (387,000 .
Benefits paid (52,000)  (173,000)
Changes in financial assumptions 1,114,000 (676,000)
Past service cost 75,000 -
Effect-of non-routine isettlements -
At 31 August 2019 _ %707,000 6,410,000
Changes in the fair value.of academy’s share of scheme
assets were as follows : 201819 201718
£ £
At 1 September2018 3,055,000 2,961,000
Interest income: 85,000 78,000
Actuarjal gains/(losses) 124,000 (44,000)
Employer contributions 268,000 178,000
Employeé cantributions: 54,000 56,000
Benefits paid (52,000)  (173,000)
Administration expenses (2,000) (1,000)
Benefits paid riet of transfers in , - -
At 31 August 2019 3532000  3,055000
Net pension scheme liability _ (4,175,000)  (3,355,000)
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23. Related party transactions

Owing to the: nature of the academy trust and the compasition of the board of trustees being drawn from local
public: and. private. sector organisations, transactions may take place with organisations: in which: the trustees
have an interest. All transactions: involving such organisations are conducted in accordance with the
requirements: of the AFH, including fiotifying ESFA of all transactions made on or after 1 April 2019 and obtaining
thieir ‘approval where: required, ‘and with the academy trust's: financial regulations and normal procurement
procedures relating fo connected and related party transactions.

The following related parly transaction took place during the period:

The Reach Free School Trust

Charitable:company. in which the principle is a 2019 2018
trustee £ £
Fees charged from related party during the year 6000 _ 10000

The trust conducted this transaction at arms’ length following a comipetitive tendering exercise in accordance with
its financial regulations, which David Adams neither participated in; nor inflienced.

In entering into the transaction the trust has complied with the: requirements of the Academiés Financial

Handhook 2018.
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